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The activity of LLC «SSK Zvezda» is based on the existed strategy of the shipbuilding
industry development in the Russian Federation.

The mission of SSK «Zvezda» is to provide the development of the shipbuilding branch in
Russia and regions through consolidated efforts in implementation of modern shipbuilding
technologies, including atomic shipbuilding and quality control together with fulfilling obligatory
requirements for environmental care.

The strategic objective for SSK «Zvezda» is to achieve leadership in domestic shipbuilding
by implementing planned strategies of creating and developing of a modern shipbuilding complex,
enhancing and using efficiently its own manufacturing and intellectual capacity, optimizing of
mechanisms for interaction with suppliers, contractors and customers.

The priority in SSK «Zvezda» Quality Policy implementation is to meet the customers’
requirements for products and ensure safety of the facilities using atomic energy while performing in
area of atomic energy usage through the following principles and methods:

— Use the principle of constant improvement and development in part of organizational,
technological, manufacturing and other processes in the Company;

-~ Follow the customers’ requirements to the manufactured products in part of ensuring its
quality and terms of manufacturing;

- Analyze the current and prospective customers requirements and expectations, satisfying
assessment of consumers and carry out the actions designated for its improvement;

-  Continuous competence improvement of the Company’s employees in order to enhance
the efficient of the performed work;

— Digitalization activities of the Company with an obligatory requirements realization to
the process approach and risk-oriented thinking;

—  Support and perfect QMS based on management quality principles in accordance with
ISO 9001:2015, Product Development and Launch System, including GOST PB 0015-002-2020.

Management LLC «SSK Zvezdan:

~ Takes an obligation to ensure the realization of the Quality Policy, availability of
resources which are necessary for QMS, constant improvement of QMS, to meet the applied
requirements of ISO 9001:2015, GOST PB 0015-002-2020 to achieve the objectives;

— Takes responsibility for QMS result, encourages every employee to follow the approved
Policy, assists in the achievement of the assigned objectives in quality and improvement in
satisfaction of consumers.
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